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RAILWAY PERFORMANCE SOCIETY   - ANNUAL REPORT 2020 

 

Chairman                                                                                                         Frank Collins 

 
This has, without doubt, been quite the most extraordinary year in the 40+ year history of the 
Society. 

When I sat down this time last year to write the equivalent of this report, the world had just 
been turned upside down by events the likes of which none of us had anticipated just a few 
weeks earlier, giving rise to movement restrictions that I am sure many of us thought were not 
even possible in a 21st Century western democracy. Little also would I have predicted then 
that I would not have set foot again on a train by the time I wrote the next report a year later – 
quite the longest abstinence from train travel since prior to my starting school as a 5-year old. 
It looks as though it will be some weeks yet before this involuntary abstinence from the passion 
we all love will come to an end. 

It has, nevertheless, been a busy and productive year for the Society. We have not been able 
to meet in person of course – and I know how much so many of you miss the opportunity to 
meet up with other members over a pint – but we have had a busy schedule of members 
events on Zoom; with members able to attend probably more events than they would normally 
do. I fully appreciate that on-line Zoom events are not for everyone – but I am also very alert 
to the way these sessions have opened up member connectivity and participation to a whole 
range of members who, for all sorts of reasons, would ordinarily be unable to participate in 
‘face to face’ meetings. 

I have no doubt that once circumstances permit, we shall resume a programme of physical 
meetings – but I am also very clear that the benefits of on-line sessions are such that there is 
a place for continuing a series of those as well. 

During the early part of 2020 it became clear that it was important to reinforce that the 
Charitable Foundation which operates the RPS Archives and the RPS itself were very much 
just two different faces of the same overall organisation, and that in doing that we could also 
very usefully improve the efficiency and transparency of how the combined entity is managed. 
The result of that is the EGM which will be held immediately prior to this year’s AGM to 
formalise the changes. 

That is also the point to recognise the high amount of work that has been going on this year 
in connection with the RPS Archives, culminating in the launch of the new website and search 
facilities in the summer. Like anything that it is new, it has not been without its little glitches as 
users get used to its capabilities and revised ways of working – but what we have is a far more 
powerful search tool than we had before, which can be used very effectively to really refine 
and narrow searches and greatly assist researchers. What we also have is a tool with 
capabilities that we can develop over the coming years to do a lot more for us if we wish to. 

I would like therefore on behalf of the Society to express once again our grateful thanks to the 
other members of the project team – Nigel Smedley and Lee Allsopp – for the tremendous 
amount of work they have been putting in behind the scenes on this project to make it happen, 
and also to Matt Herring, who has been doing the development work.  

The Society of course could not survive without both the support of its Members, and the 
dedication of a small group of members who devote many hours of their time, quite voluntarily, 
to run it, organise events, and produce the vast and invaluable range of materials that are our 
core raison d’etre. 
 
I am referring as ever to the Committee, to whom we owe each and every one of them a very 
deep debt of gratitude for what they do for the Society, selflessly and willingly. In particular I 
would like once again to record special thanks to Lee Allsopp for his dedication to matters 
Archive; David Ashley for producing such an excellent magazine for us plus many other things 
besides; and of course Ian Umpleby, who does such a magnificent job with the Line Charts, 
and the constant on line updates. I know the weekly update on the website of current TSRs 
which Ian provides is particularly valued by many members – and Ian has managed this year 
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to keep the output going despite everything thrown at us and despite his audience perhaps 
being able to make less immediate use of the information than they might normally do! 
 
On behalf of the whole membership therefore, can I particularly thank David, Lee and Ian for 
everything they do for us – together, of course, with all of the other members of the Committee, 
who ensure behind the scenes that everything runs so smoothly. 
 
Thank you to everyone for your support; above all in the next few months continue to stay safe 
and healthy, and I look forward to everyone being able to be out and about with their 
stopwatches before too long. 
 

Editor                                                                                                                David Ashley 

 
Little did I know when I prepared this section of last year’s report, what problems lay ahead. 
 
In March 2020, we knew of Covid 19, but had no idea of the influence it would have on 
everybody’s way of life in the coming year. When we published our report last April, we were 
into what was to be the first of, hopefully, not more than three lockdowns with restrictions 
imposed over more than seven months. Consequently, travel by public transport was 
discouraged and opportunities for train travel had to be taken when legislation allowed, and 
when recorders had confidence to think that they would not return home infected.    
 
Consequently, at a time when significant new rolling stock was being introduced onto the 
railway system, latterly we had little opportunity to sample it, so this reduced the amount of 
topical material for publication. Planning events was also problematical, as we had no 
knowledge of when restrictions would be lifted (or reimposed), what level of rail service would 
be provided, and how confident members would be in participating.  So, there was no Mass 
Timing Day, and consequently no printed report, for the first time in many years. 
 
Reviewing what we did cover, Martin Robertson continued his “Fastest Times” articles over 
most main lines in the UK, and Avanti Driver told us how TOCs were coping with the effects 
of Covid on their services. We covered the IETs on the ECML extensively, and Class 397s on 
the WCML. An article reviewed performance over Brewham bank over the last 50 years. 
 
Our heritage diesel and HST haulage covered lines in the Midlands and also on the MML. We 
also reviewed Class 20s on rail-tours. 
 
William Alcock reminisced over his 90 years of railway memories, and we also covered steam 
activities in South West Scotland and from London to Birmingham. We also covered rail-tours 
during the Covid restrictions, particularly over the Pennines. 
 
We thank Alan Varley for his articles covering operations in France, and we also produced 
material describing activity in Germany, Australia, USA and Norway. 
 
We published a supplement commemorating Bruce Nathan’s train timing over 70 years, which 
was well received, particularly by his family. 
 
 We thank all contributors for articles supplied during the year.  Whilst the volume of topical 
material and correspondence has contributed to the stock of literature on hand, we still need 
more articles to maintain the varied mix that members appreciate, so please still keep 
submitting them. 
 
So, what will we be reporting in 2021? Probably, what we would have been reporting in 2020, 
but were unable to do so. However, there should be new rolling stock to sample: Classes 196, 
197, 720 and classes 230 and 769 at long last, Visits to the Isle of Wight may also prove 
worthwhile. We are planning to issue a supplement commemorating the 50th anniversary of 
the return of steam to the main line, and hopefully rail-tours should return in a more 
conventional format in 2021.     
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Treasurers Report 2020 – Railway Performance Society                                  John Rishton 

 
Over the four decades since its creation Society membership has continued to grow, from 96 
members in 1990, 165 in 2000, 182 by 2010, and we closed 2020 with a milestone 200 
members. 
 
A new category of membership, “Web Only,” was introduced for 2020 and was taken up by 27 
members. We budgeted for 30 members making the switch, so loss of subscription income 
was slightly less than anticipated. 
 
Expenditure however continued to rise and regrettably an increase in subscriptions for all 
membership categories was deemed necessary at the year end. 
 

RAILWAY PERFORMANCE SOCIETY LTD – 2020 Year to 2020  Year to 

 31/12/2020 Forecast Variance 31/12/2019 

 £ £ £ £ 

INCOME AND EXPENDITURE ACCOUNT      

INCOME      

Subscriptions 4,420.19 4,300.00 120.18 4,258.63 

Back Issue Sales 0.00 0.00 0.00 0.00 

Supplement Sales 0.00 0.00 0.00 0.00 

Interest 7.85 10.00 -2.15 16.18 

Donations-General 139.00 200.00 -61.00 241.36 

Other Income 13.00 0.00 13.00 0.00 

TOTAL INCOME 4,580.04 4,510.00 70.03 4,516.17 

      

EXPENDITURE      

Printing-Milepost 1,454.97 1,450.00 -4.97 1,427.14 

Printing-Fastest Times 235.00 250.00 15.00 237.50 

Printing-Misc 659.80 450.00 -209.80 441.82 

Milepost postage & envelopes 1,214.77 1,150.00 -64.77 1,161.81 

Editor's expenses 80.94 350.00 269.06 386.68 

Sales Items-Reproduction 0.00 0.00 0.00 0.00 

Sales Items-Postage & envelopes 158.95 0.00 -158.95 0.00 

Publicity 0.00 0.00 0.00 0.00 

Meetings Expenses 183.88 100.00 -83.88 40.00 

Website costs 264.00 0.00 -264.00 0.00 

Data Base, members access fee 1,000.00 1,000.00 0.00 500.00 

Miscellaneous 39.00 100.00 61.00 58.38 

Bank Charges 0.00 0.00 0.00 0.00 

Depreciation-Equipment 5.38 0.00 -5.38 5.98 

TOTAL EXPENDITURE 5,296.69 4,850.00 446.69 4,259.31 

          

PROFIT/(LOSS) FOR THE YEAR -716.65 -340.00 -376.65 256.86 

Exceptional item - Donation to the Foundation 0.00       2,000.00 

DJUSTED PROFIT/(LOSS) FOR THE YEAR -716.65   -1,743.14 

     

 Balance b/fwd from 2019 8,728.15   10,471.29 

Balance c/fwd to 2021 8,011.50   8,728.15 
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BALANCE SHEET as at 31 December 2020     
 

Fixed Assets     
Projector  48.40  53.78 

     
Current Assets     
Loan to Foundation 4496.00  4496.00  
Bank Current Account 12.00  5.86  
Bank Deposit Account 6647.84  7333.94  
Prepayments   0.00  
Cash-in-transit    0.00  

 11155.84  11835.80  
Current Liabilities     
Subscriptions in advance 1116.13  1071.81  
Sundry Creditors   0.00  
Accruals 202.50  215.50  

 1318.63  1287.31  
Net Current Assets  9837.22  10548.49 

Total Assets  9885.62  10602.27 

     
Representing     
General Reserve  1874.12  1874.12 

Contingency Fund  0.00  0.00 

Profit and Loss Account  8011.50  8728.15 

  9885.62  10602.27 

General Reserve     
Balance at 1 Jan 2020  1874.12   

Balance at 31 Dec 2020  1874.12   

 
The accounts have been examined and approved by Peter Smith, our Examiner. 
  

Technical Officer’s report                                                                            David Stannard 

 
The programme of long-term monitoring of Voyager traction power output was suspended in 
March 2020 due to Covid travel restrictions and has yet to be resumed. 
 
Further modelling has been carried out on detailed timing measurements in the data archive 
to extend the scope of the investigation into HST traction power output history, with power 
estimates now added for Midland main line and Cross-Country sets. 
 
Analysis has continued of member’s measurements of the performance of Hitachi bimodes, 
with particularly interesting results on Class 801 ‘all electric’ Azumas operating on emergency 
stand-by diesel engine power. 
 

Distance Chart Editor                                                                                        Ian Umpleby 

 
 
Last year’s report was written, like this one, in early March and COVID was a minor issue then. 
However, it was mid-July before I boarded another train and the 4th November when I last 
stepped off one.  Anticipating a deteriorating situation in winter I tried to cover as many little- 
visited lines as possible and garnered enough data to last me through until early February.  
The area covered was restricted to areas regarded as “safe” - east of the ECML from Humber 
to Thames and south of the LSW main line to Exeter. This was reflected in the Chart Issues, 
except for the Crewe to Newport line which was checked using driver’s view videos. 
 
The Lockdowns have been beneficial in catching up and handling other matters such as 
upgrading the outdated Microsoft Excel 97-2003 xls file extension by the modern xlsx version 
for subsequent Excel editions. An attempt is being made to have all chart files converted on 
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the Web site in time for the April Chart issue. The first fruits of this exercise came with the 
January issue with 15 completely revised charts along with the updated ones. The revised 
charts will have bridge names/numbers, crossing names and signal distances (where known) 
together with running line details, Network Rail’s gradient lists and estimated heights besides 
all the usual basic data. The Irish charts have been re-issued in full although some issues are 
outstanding until they can be checked out in person. 
 
Network Rail have done very well to keep going over the past year and there has been plenty 
of Infrastructure changes for your Editor to digest. Modern technology is a great help in 
keeping up to date as in the case of the Werrington fly-under whose features are well displayed 
on the National Library of Scotland’s map site. Once again thanks to those members who have 
contributed and outside sources such as the Branch Line Society whose reach is wider than 
mine. 
 

Publicity  

 
The Society continues to look for opportunities to publicise its activities, including mentions in 
articles in the railway press and development of its presence on social media platforms such 
as Facebook and twitter. Ideas from members are always welcome. 
 

Meetings                                                                    Richard Neville-Carle and Mike Bruce 

 
Since the lockdown restrictions caused by the Covid-19 pandemic, face-to-face meetings with 
Society members in London, Kemble and Leeds have been paused and online events (using 
the Zoom application) have replaced them.   
 
The Zoom meetings have –  
 
Reached out to all members who have email, and/or a mobile phone, and/or a high-speed 
internet connection regardless of their physical location  
 
Enabled the Society to contact members that would otherwise have been difficult to reach 
 
Established links between members who would have otherwise never have met, but they are 
only user friendly to those happy with the technology. 
 
The Society appears to be reaching out successfully to its members.  After initiating online 
meetings to demonstrate the new RPS Archive website, a greater number of members 
participated in the 2020 AGM than in earlier such meetings.  Similarly, a series of members’ 
meetings have been a success, with UK-wide and overseas participation.  In the absence of 
‘news’ from members, the Society has filled that vacuum with thoughtful, measured and 
entertaining analysis.  The formulation of a future programme of events is continuing. Now 
that lockdown is starting to be eased it is hope that it may be possible to resume in person 
meetings later his year, perhaps in the Autumn. The situation will be kept under review and 
announcements made as appropriate. 
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Rail Performance Data Foundation 

 

Treasurer                                                                                                          John Rishton 

 
The new Rail Performance Data Foundation website was launched during the year (see 
elsewhere in this Report for further details) and further payments have been made to the 
developer. Although this has resulted in a loss over the year it has not been necessary to 
make a further conversion of the remaining loan from the Society into a donation. 
 
Members ticking the gift aid box when making donations with their subscriptions allowed the 
Foundation to recover £131 from HMRC; thank you for your generosity. 
 

THE RAILWAY PERFORMANCE DATA FOUNDATION - 2020 Year to   Period to 

  31/12/2020   31/12/2019 

 £ £  £ £ 

INCOME AND EXPENDITURE ACCOUNT     

INCOME      

Interest  5.42   13.48 

Data Base access fees  1,000.00   530.00 

Donations-Gift aided  479.00   329.00 

Donations-Not gift aided  57.00   20.00 

Donation from RPS Ltd.  0.00   2,000.00 

Gift Aid Refunds  131.00   71.00 

Other Income  0.00   500.00 

TOTAL INCOME  1,672.42   3,463.48 

      

EXPENDITURE      

Website running costs 960.09   1,215.90  

Website development 1,400.00   1,500.00  

Miscellaneous 13.00   200.00  

TOTAL EXPENDITURE  2,373.09   2,915.90 

      

SURPLUS/(DEFICIT) for the year  -700.67   547.58 

Balance b/fwd from 2019  1,574.86   1,027.28 

Balance c/fwd to 2021  874.19   1,574.86 

      

BALANCE SHEET as at 31 December 2020     

Current Assets      

Bank Accounts 5,370.19   6,070.86  

Gift Aid to be reclaimed 0.00   0.00  

      

 5,370.19   6,070.86  

Current Liabilities      

Sundry creditors 0.00   0.00  

Loan from RPS Ltd 4,496.00   4,496.00  

      

 4,496.00   4,496.00  

Net Current Assets      

Total Assets  874.19   1,574.86 

  874.19   1,574.86 

Representing      

Accumulated funds  874.19   1,574.86 

      

  874.19   1,574.86 

 

 



May 2021 -8- Annual Report 

The accounts have been examined and approved by Peter Smith, our Examiner. 
 

RPDF/ RPS Archives Trustees Report                                                      Nigel Smedley 

 
A year of real achievement and structural change. 
 
The new website was successfully launched in July 2020 replacing the old RPS Database 
facility from 2007. Whilst few can ever claim perfection for any change, the number of gremlins 
experienced was mercifully small for a change of this size and nature. Success can often be 
best measured by subsequent take up and we are now seeing regularly five or six members 
active within the facility at one time during each day - far higher than with the old facility. With 
levels of demand being this high performance inevitably started to tail-off during January. The 
service flexibility allowed a speedy three-fold increase in processor capacity to be 
implemented at the end of January 2021. This has so far delivered the desired improvement 
in both overall reliability and also in search responsiveness. 
 
Whilst probably less noticeable but certainly significant was the consultation process held 
during Autumn 2020 on the amalgamation of the trust responsible for managing the RPS 
Archives (RPDF) with the mainstream RPS. The process is expected to be finalised at this 
very AGM. 
 
Clarity around how the material available, in our increasingly large private library, can be 
onwardly used has been something of a grey area for some time. An exercise has now been 
concluded that will hopefully address this. Its outcome categorises recorder names by the 
level of permission necessary for their material to be actively used in publications etc. As well 
as clarifying matters, it should allow more freedom in the future use of the considerable 
material available to both members and possibly external subscribers too. 
 
The final point is around general service reliability. A definite low point for the year was when 
our hosting provider experienced a major hardware failure during August/September. This 
resulted in the non-availability of the digital (log) images for some six weeks during this time.  
There is no doubt that the host provider’s recovery performance was extremely poor and 
discussions have been taking place ever since to avoid recurrence of this type of issue. 
Agreement has now been reached on an enhanced service that whilst we can never eliminate 
service failures entirely, we are confident this will mean any failures that cannot be avoided 
are as brief and unobtrusive as they should be. 
 

Archive Data                                                                                                   Lee Allsopp 

 
What a difference a year makes! While Covid 19 has drastically curtailed our travels, with very 
few recorders adding new material to the archive, the enforced ‘Stay at home’ rules have 
provided an opportunity for members to write up their historical logs, and for me to spend more 
time scanning and inputting data into the archive, working through the backlog of scanned 
stock. 
 
The Archive has grown more than usual in 2020, with ~46,000 entries added. A project has 
been undertaken to remove unnecessary duplications from the archive, with ~25,000 entries 
being removed, hence a net gain of ~21,000 entries, giving a total of ~588,000 entries. There 
is ~94GB of data (492,000 files). The following material has been added to the archive in the 
past year, apologies if anyone has been missed out: 
 
Latest material from a number of recorders, during the summer and autumn when for a short 
time we could travel, including Lee Allsopp, Ian Umpleby, Richard Neville-Carlé, David Sage, 
John Bull,  Sean Emmett, Baard Covington, John Rishton and Sandy Smeaton 
 
David Adams collection of journeys from 2020 
Noel Proudlock’s runs from 2019 
Milepost from 2020 
Bruce Nathan ’70 Years of Train Timing’ Supplement 
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More from Derek Wilson, covering classes 156/HST/91/332/333/357/377/321/322/323 
A large number of runs from Bevan Price, covering mainly Lancashire, but also many trips 
further afield 
13 more books and folders from the late Martin Barrett, with logs from ~1966 onwards. 
A collection of ~350 notebooks from the late John Frood have been donated to the Society. 
John was a very keen Class 33 enthusiast. ~26 more books have been scanned so far, 
covering mainly Class 33’s from Exeter and on the Bristol Portsmouth line in 1984/1985 
26 more books from Philip Balkwill  
78 more books by Richard White, covering the period 1978 to 1986 
John Bull has very productively during the lockdown, produced log files to go with log details 
already present in the database, along with some new material, and some very old material 
(1970s) that is new to the archive. 
45 more books from Martin Robertson, mainly covering running in Scotland 
A collection of logs from John Cattermole, mainly covering commuting runs from Guildford to 
Waterloo 
A collection of logs from George Bishop, covering logs from the early 1960s to 2017 
A collection of logs from All Line Rovers in the late 1960s/early 1970s from Paul Jeffries 
20 notebooks and 19 folders from Paul Walker covering steam in the 1950s, and modern day 
running. 
17 books from Roger Hill covering running from 1959 to 1967. Lots on steam on the GWR 
Birmingham Line, and the Great Central 
The website is usually updated every 6 weeks or so. 
 
There is still a significant amount of material for processing and includes the following: 
 
More from Bevan Price, about 5 more notebooks. 
One more notebook from Martin Barrett 
~195 books from John Frood waiting to be entered 
~20 more notebooks from Martin Robertson to be entered 
15 more folders of material from Paul Walker 
~55 more books from Roger Hill to be entered 
~800 files from John Bull to be entered, with more appearing regularly 
 
No immediate problems with a shortage of material, it is expected that there is enough work 
for a couple of years in normal times. Once lockdown is ended, there are several collections 
of material to be picked up to allow scanning to resume 
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THE RAILWAY PERFORMANCE SOCIETY 

 

MINUTES OF THE ANNUAL GENERAL MEETING HELD BY ZOOM AT 14-00 ON 
SATURDAY 16 MAY 2020. 

 
Present: Frank Collins (Chair), Frank Price, Alan Varley, Gareth Howells, David Couzens-
Howard, Campbell Matthews, Sean Emmett, Ian Umpleby, Peter Absolon, Jeremy Hartill, 
Michael Rowe, Keith Hallin, Lee Allsopp, Roger Jackson, Martin Robertson, Richard Neville-
Carle, Paul Silvestri, Simon Davison, Reinhard Doute, David Bunny, Baard Covington, Steve 
Brown, Peter Thrussell, Jerry Gold, John Bull, David Jackman, Bevan Price, Gordon Dudman, 
John Heaton, Paul Walker, Geoff Lowe, John Rishton, Nigel Smedley, David Ashley, Timothy 
Calow, John Knowles, David Lloyd-Roberts, Derek Wilson, Richard Howlett (39) 
 
1.  The Chair welcomed those attending, many for the first time, to what was a record 
attendance for the AGM. 
 
2.  The adoption of the notice convening the meeting was proposed by Michael Rowe, 
seconded by Richard Neville-Carle and approved unanimously. 
  
3.  Apologies for absence had been received from Michael Bruce, David Maidment, 
Robert Osborne, Paul O'Neill, Malcolm Simister, David Sage, Chris Taylor, Robert Jennings, 
John Irving, Michael Holland, Michael Rainier, Bill Hemstock, Trevor Varnam, Ian Jackson, 
Chris Napper, Bill Long, Gordon Pettit, Roy Price, David Swash, Neil Bowmar-Scothern, David 
Stannard and Charles Foss. (22) 
 
4.  The approval of the motion requesting a suspension of the requirement for a quorum 
of 10 persons to be present in person was adopted.  
 
5. The minutes of the 2019 AGM were taken as read. Their approval was proposed by 
Jeremy Hartill, seconded by John Heaton and carried unanimously. 
 
6.  There were no matters arising. 
 
7.  The Chair referred to the Annual Report which had been circulated to members. 
Acceptance of the Report was proposed by Bevan Price, seconded by John Bull and approved 
unanimously. 
 
8.  Election of Committee officials. The Chair noted that David Hobbs was standing down 
from the Committee – he was thanked for his work. Richard Neville-Carle had agreed to stand.  
A motion to elect the Committee en bloc was proposed by Richard Howlett, seconded by Sean 
Emmett and approved unanimously. 
 
9.  The appointment of Peter Smith as Examiner of Accounts was proposed by Michael 
Rowe, seconded by Jeremy Hartill and agreed unanimously. 
 
10. Any Other Business.  
 
10.1 Richard Nevill-Carle raised the issue of the post of Vice-Chairman. The Chair advised 
that this post was currently held by Michael Rowe who confirmed his willingness to continue 
in the post.  
 
10.2 The Chair advised that Chris Taylor (who was unable to be present at the meeting) 
had wished to express his thanks to the Committee for their work in support of the Society. 
This was warmly endorsed by the meeting.  
 
10.3 Michael Rowe expressed thanks, on behalf of the meeting, to the Chair for all his work 
in leading the Society. 
 
There being no other business, the Chair declared the meeting closed at 14-25. 
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Note. 
 
1. Following the formal proceedings, Frank Collins gave a presentation on the 
website/database project. This was currently in the final stages of testing and should be 
launched in the next 6-8 weeks. There then followed presentations by members on various 
aspects of modern railway performance, including virtual timing of an IET run from Bristol to 
Paddington. 

 

 
 
 
 
 
 
 
 
  


